
»  Describe the process by which the Office of Preparedness 
& Response (OP&R) and jurisdictional partners coordinated 
to build the Facility Tracking Spreadsheet project

» Describe lessons learned from the quarterly webinars 
conducted versus performance during real life events and 
incidents 

» Describe ongoing efforts to engage jurisdictional partners 
on the importance of facility tracking 

Objectives

Background

The Derecho, a weather event that happened from June 
29 to July 8, 2012, consisting of a fast-moving band of 
thunderstorms and straight-line winds, caused widespread 
wind damage and power outages. 

Methods

The Facility Tracking Spreadsheet was created following 
the 2012 Derecho to help track the power-related issues of 
vulnerable facilities. Local health departments (LHDs) were 
charged with the responsibility for tracking nursing homes, 
assisted living, and hospice facilities. The Office of Health Care 
Quality (OHCQ) was tasked with tracking Dialysis Centers. 
The Developmental Disabilities Administration (DDA) and 
the Behavioral Health Administration (BHA) were assigned 
responsibility for tracking their own centers. This system 
contains all regulated facilities divided by local jurisdiction and 
is updated each month by OP&R with information provided 
by OHCQ.

Results
This system is used in the event of a state activation  involving 
power outages or potential damage to facilities. LHDs are 
asked to begin tracking facilities using local spreadsheets 
when outages in their jurisdictions reach 20 percent, or at 
the discretion of the Maryland Department of Health (MDH) 
leadership. However, LHDs may also begin tracking at any 
time, such as when there is a localized event involving power 
outages or potential damage to facilities. 
 
Local spreadsheets are linked to the master Facility Tracking 
Spreadsheet accessible to state partners, including the SEOC, 
ensuring situational awareness. If the local spreadsheet is 
being used when the SEOC is not in operation, the LHD must 
advise OP&R that it is in use.

Conclusion

Based on lessons learned and legislation following the 
2012 Derecho, a secure, online spreadsheet was developed 
that allows MDH and all 24 LHDs to update the status 
of vulnerable facilities in real time. The LHDs can also 
share that spreadsheet with state and local emergency 
management for priority power restoration. The Facility 
Tracking Spreadsheet was most recently utilized March 1 
to 4, 2018, during a Maryland Nor’easter/Wind Event, also 
known as Winter Storm Riley. This weather event, with 
60-70 mile per hour winds and three to six inches of snow 
lead to more than 500,000 power outages statewide. Some 
outages took over a week to be restored. By using the 
Spreadsheet, OP&R was able to keep current with facility 
power outages and address critical needs.

To engage partners, OP&R facilitates quarterly refresher 
webinars and annual protocol updates, ensuring partners 
continue to be familiar with the Facility Tracking Spreadsheet 
and both operational and tactical issues. Lessons learned 
continue to drive quality improvements, such as the addition 
of quarterly accessibility approvals and the addition of 
Emergency Contact and Phone columns for each facility. 

More than one million customers, or one in six Maryland 
residents, lost power at the height of the storm. This weather 
event was followed by more than a week of extreme heat 
throughout most of the state, with heat indices over 105 
degrees Fahrenheit in some areas. There were 24 reported 
heat-related deaths connected to this event and the State 
Emergency Operations Center (SEOC) was activated for 
nine days. 
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